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REPORT OF THE PUBLIC LIBRARY 
COMMISSION 


To his Excellency, the Governor: 


The Public Library Commission respectfully submits the 
following report concerning the scope of the service it seeks 
to perform as well as its activities during the biennium: 

The Commission was established by act of legislature in 
191%. The general purpose of the act was to provide an 
agency through which the state might give help and technical 
guidance to the public libraries, which were thus recognized 
as a cultural and educational institution worthy of encour- 
agement by the state. Libraries, as the peculiar source of edu- 
cation and information for the adult citizen, were to be 
helped to do their work efficiently. The Commission has no 
power of coercion and gives no orders. Its authority extends 
only to the offer of assistance, and the performance of such 
special services as the libraries may request. 

Since 1919 appropriations have been made to carry on the 
work of the Commission. This money is used to pay the 
salary of the executive secretary and the expenses of the 
office ; to publish the quarterly Bulletin of instruction which 
is distributed to the libraries; to maintain the traveling 
libraries and other special collections of books for lending; to 
prepare library statistics; to conduct the summer Library 
School in which library workers may learn the standards and 
practices prevailing in good libraries. The Commission re- 
ceives no pay. 

The work of the Commission does not represent a modern 
fad. As far as the use of books is concerned, the burden of 
popular enlightenment is falling more and more upon the 
public libraries. Few people in village or country, can afford 
to buy books. In the small apartments into which families are 
crowded in the. cities there is no room for books, even if money 
is available to buy them. In days now past books were looked 
upon as articles of permanent value, to be preserved for the 
use of posterity; the private library was an effective tool, as 
well as a source of entertainment and a solace in dismal hours. 
Today the private library occupies an unimportant place in 
the world of books. Only the public or the endowed library 
can supply the demand for books or stand the wastage. 
Books have become almost a perishable commodity. New fic- 
tion lives but for a day; history must be frequently rewritten ; 
books of reference soon become antiquated and untrustworthy. 
The theology and science of yesterday, the books on medicine 
and the practical arts, are today so far out of date as to be en- 
cumbrances on the shelves. Every development of our swiftly 
changing life tends more and more to discourage the private 
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accumulation of books. If we are not to sever our relations 
with books when we leave school, and become thereafter de- 
pendent for our enlightenment on the newspaper and the pop- 
ular magazine, if our general population is not gradually to 
become de-educated—then the public library must awake to 
its responsibility. No private agency or benevolent organi- 
zation can do its work. 

Consideration of local conditions in New Hampshire con- 
firms this view of the importance of the task of the Library 
Commission. There are in the state some 240 public libra- 
ries. They exist, have buildings or rooms, equipment, books ; 
are open for certain periods each week; undertake to minister 
to certain needs vital to the intellectual life and contentment 
of their respective communities; absorb a certain proportion 
of the local tax levy; in many cases hold trust funds. Here 
are resources to be used and duties to be performed. Often 
the resources are misused and the duties left unperformed. 

Such waste and failure may occur: 


1. Through neglect of buildings, shiftless stewardship, 
waste by preventable deterioration. 


2. Through the employment of incompetent librarians 
who, having no desire to become competent, keep the library 
stifled. 


3. Through careless and ignorant buying. Books of an 
inferior grade particularly juveniles and fiction, not onlv 
yield no benefit, but vitiate the taste and debase the ideals and 
morals of the readers. More often than one would suppose, 
book agents adroitly trick the librarian or trustee into inyest- 
ing the meagre book fund in expensive and all but useless 3ets. 


4. Through neglect of good books on hand—neither mend- 
ing nor rebinding nor securing proper handling. 


5. Through failure to apportion the library fund wisely, 
to make the library attractive, to advertise it and encourage 
its use. 


6. Through the employment of incompetent people to 
make worthless catalogues; or by the introduction of harmful 
library practices. 


Faults such as these, involving misuse of plant and equip- 
ment and waste of funds, the Commission aims to correct 
by supervision and instruction. It also undertakes to supply 
collections of books in the form of traveling libraries to less 
favored communities and rural schools. It gives through tie 
Secretary help in cataloging and organizing. Jt furnishes 
exhibits of books and pictures for library meetings and spe- 
cial occasions, and gives instruction in the care and repair of 
books. It maintains constantly a service of information from 
its office in Concord. It publishes quarterly a periodical de- 
voted to the betterment of our New Hampshire libraries. 
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The summer Library School conducted annually at Dur- 
ham in codperation with the Library of the University of 
New Hampshire is an important part of the Commission’s 
task. Tuition and text-books are free to students from the 
state. Several libraries pay the expenses of one or more meni- 
bers of the library force at the school, and one scholarship 
is available to defray the traveling and living expenses of a 
student. Attendance at the session of 1924 was the largest 
since the institutes were established. In 1924 for the first 
time certificates were awarded to those who took all the re- 
quired work. 

The number of the traveling libraries has been increased 
during the past year as far as funds would permit. More 
money is needed for the purpose. At present the fact that 
only a small number is available for distribution makes it un- 
wise to advertise these collections more widely, lest the sup- 
ply prove inadequate. They have been especially appreciated 
by rural schools far from libraries, particularly in the north- 
ern mountain region. ‘There is a strong demand for books in 
foreign tongues, French, Russian, Polish, Yiddish, and Greek 
being the languages most called for. A woman’s club sup- 
plied the funds for the first collection of books circulated by 
the Commission, and the woman’s clubs in the state still con- 
tinue to give to the cause. In 1923, the receipts from this 
source were $39.41; in the first three quarters of 1924, 
$134.12, of which the club at Keene contributed $50. 

The recataloging and reorganizing of lbraries—that is, 
putting the library in working order and establishing a cor- 
rect method of operation—is one of the Secretary’s most oner- 
ous tasks. She undertakes this work on request, giving to it 
what time she can spare from other duties, but she finds it im- 
possible to answer all calls. The Commission would repeat 
the recommendation, made in its report of 1922, that the sec- 
retary should be enabled to engage as office assistant a trained 
librarian capable of giving advice on technical matters. The 
Secretary would thus be able to devote more of her time to 
work with the individual libraries. The appropriation for 
clerk hire is not merely insufficient to obtain good service in 
competition with the average office, but hardly yields a living 
wage. 

Dain the last year the following libraries have had help 
in recataloging: New Ipswich, Mason, Lyndeboro, Troy, 
Washington, Hudson, Newmarket, Suncook. The Secretary 
has also aided in rearranging and discarding at Hinsdale, 
Warner, Tuftonboro, Stratham, Tilton, New Hampton, Tem- 
ple, Peterborough, Windham, West Lebanon, Epping and 
Bethlehem. In many other towns she has assisted by advice 
on the purchase of books and general administration. 

In February, 1923, Miss Grace E. Kingsland, who was the 
first secretary of the Commission and organized its work, re- 
signed her position to take a post elsewhere with more nearly 
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adequate pay. Some months elapsed before the Commission 
was able to obtain a competent successor. Miss Frances 
Hobart, a graduate of Columbia University and of Drexel In- 
stitute Library School, Philadelphia, a former secretary of 
the Vermont Library Commission, became Secretary in New 
Hampshire in September, 1923. For more than a year now 
we have had the benefit of Miss Hobart’s knowledge, experi- 
ence and industry. In addition to her success in developing 
the summer school, and her personal assistance to individual 
libraries, she has directed neighborhood gatherings of libra- 
rians, addressed club meetings, and in general greatly stimu- 
lated the interest of librarians and trustees in the betterment 
of the service they are giving to the public. 


Respectfully submitted, 


JAMES F. BRENNAN, 
Oumn S. Davis, 
ALBERTUS T. DUDLEY, 
F. Manet WINCHELL, 
Attcre M. Pray, 


Members of the Public Library Commission. 


FINANCIAL REPORT 


Appropriation, July 1, 1922—-June 30, 1923...... $3,500.00 
Appropriation, July 1, 1923-June 30, 1924...... $4,700.00 
EXPENDITURES, JULY 1, 1922—JunE 30, 1923 
“Secretary, salary 8 months, to March, 1923..... $933.08 
Clerical assistance (16 740i hl una ae Meh aie: 500.00 
ADTOT WE UMSULULOR SG. oath tole a GC iy uy ag ee 250.00 
witaveli gull) brani ogi cade Nee sent a sku mnie ae mrs eent 500.00 
Tncilemta le pe  peat ia cade alas oeys eae RR etm 850.00 


Unexpended balance of Secretary’s salary, 4 
ADOT LISI ta slater e tht ena met anes eieas Die as 466.92 


$3,500.00 


EXPENDITURES, JULY 1, 1923-JUNF 30, 1924 


Secretary, salary 10 months, from September, 


em ea ee Piha eee Taha cates oa see Aly Toke ee $1,666.60 
MLCT IGE BeSIOTATICOL 4 crys: ¢dun Gout) el sri ie caraya als ete 500.00 
EVM LILES. 20” croi'e cn wots Oh ahalely Stehaletatalhdnes, 350.00 
POPE COMPO AMD LATIOS (cee. aid aie siile tere etic t beta iears « 500.00 
Incidentals (maintenance, book cases, traveling 

expenses, mailing, express, etc.) ............ 950.00 
GCC ULE Ma fea Nt coh Btn Beton, an Ns ieekig tale ate gate 270.04 


(On account of having no secretary, two of the 

four regular bulletins were of reduced size) 
Unexpended balance of Bulletin appropriation. . 129.96 

Unexpended balance of secretary’s salary, 2 
WIOUUNS Geely > Gide 48 eave Geter etateeete at ee Hae ee 333.40 


$4,700.00 


*(The Commission was without a Secretary six months, from April to 
September, 1923.) 
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